REGULAR MEETING

September 28, 2017

The Regular Meeting of the Board of County Road Commissioners for the
County of Isabella was held in their offices at 2261 E. Remus Road, Mt. Pleasant, Michigan, on
September 28, 2017 at 6:00 p.m.

The meeting was called to order by Commissioner Graham and Members
present were Beltinck, Graham, Curtiss, Livermore, and Turnwald. Absent; None.

Motion by Livermore, seconded by Beltinck to approve the amended Agenda as
presented. Ayes: All. Nays: none. Motion carried.

Motion by Turnwald, seconded by Beltinck to approve the Minutes for the
Regular Meeting held on August 24, 2017 as presented. Abstained: Commissioner Livermore
and Curtiss. Ayes: Commissioner Turnwald, Beltinck, and Graham. Nays: None. Motion
carried.

Motion by Beltinck, seconded by Turnwald, to ask the Chairman to call for a roll
call vote to approve the Master Vouchers for September 7, 2017 and September 21, 2017
issued in the amount totaling $579,909.40 and Payroll Vouchers issued in the amount of
$138,136.11 and the County Treasurer is authorized to transfer funds for same. Commissioner
Turnwald, Yes; Beltinck, Yes; Curtiss, Yes; and Livermore, Yes; and Graham, Yes.

Correspondence: N/A

Public comment: Donald McDonald, who lives on the corner of Baseline Road and
Lincoln Road, was present during the meeting. He was inquiring on the progress of the
possibility of a 4 way stop on the corner of Baseline and Lincoln Road. He informed the
Commissioners that there was another accident last week at the intersection. The Manager
informed Mr. McDonald that the Isabella Township Supervisor has asked the ICRC to fill out
an estimate on rumble strips to help slow down the traffic. Vince Stark, Supervisor with
Gilmore Township, said he submitted a 2% request and had put the Isabella County as a
partner because the form did not have ICRC listed. Vince said he then got a phone call
from Margaret A. McAvoy asking that he take Isabella County’s name off the application
and resubmit it.

Old Business: N/A

New Business:



Motion by Livermore, seconded by Curtiss to authorize the Chairman and Vice-
Chairman to sign the MDOT Contract# 17-5427 for:
Permanent culvert and roadway repair work at Blanchard Road over the Salt River
Drain; and all together with necessary related work. Also authorize the Finance Director
to sign Certificate of Resolution. Commissioner Livermore, Yes; Curtiss, Yes; Turnwald,
Yes; Beltinck, Yes; and Graham, Yes.



BOARD OF COUNTY ROAD COMMISSIONERS
FOR THE COUNTY OF ISABELLA

2261 E. Remus Road, Mt. Pleasant, Michigan 48858

CERTIFICATE OF RESOLUTION

Motion Livermore, seconded by Curtiss to authorize Chairman Graham
and Vice-Chairman Turnwald to sign the contract between the Michigan
Department of Transportation and Isabella County Road Commission for the
following project:

Contract No. 17-5427
Control Section ER 37000
Job Number 201245A

FOR

Permanent culvert and roadway repair work at Blanchard Road over
the Salt River Drain; and all together with necessary related work.

Ayes: Livermore, Curtiss, Turnwald, Beltinck, & Graham

Nays: None

Motion Carried.

I, Jalene Sandel, hereby certify the foregoing is a
true and accurate copy of the resolution made and
adopted at the Regular Board Meeting of the
Isabella County Board of Road Commissioners

Held on: September 28, 2017

/)
Signed: [L«Q}u /&zw ,,f/'ﬁ /

Bgard Secretary

Dated: September 28, 2017



Motion by Curtiss, seconded by Turnwald to authorize the Chairman and Vice-
Chairman to sign the MDOT Contract# 17-5408 for:

PART A — STATE PARTICIPATION

The removal and replacement of the structure #4304, which carries Isabella Road over
the Little Salt River, Sections 25 & 26, T13N, R04W , Lincoln Township, Isabella County,
Michigan; the reconstruction of the approaches to t he structure for approximately 102
feet southerly and 178 feet northerly of the struct  ure; and all together with necessary
related work.

PART B — NO STATE PARTICIPATION

Name plate installation work for the structure #430 4, which carries Isabella Road over the
Little Salt River, Sections 25 & 26, T13N, R04W, Li ncoln Township, Isabella County,
Michigan; and all together with necessary relatedw  ork.

Commissioner Livermore, Yes; Curtiss, Yes; Turnwald, Yes; Beltinck, Yes; and Graham, Yes.







Motion by Turnwald, seconded by Livermore to authorize the Finance Clerk to issue
checks for Accounts Payable Invoices dated on or before 9/30/2017. Ayes: All. Nays: none.
Motion carried.

Motion by Beltinck, seconded by Turnwald to authorize the Chairman and the
Finance Director to sign the Annual Certification of Employee-related Conditions. Ayes: All.
Nays: none. Motion carried.

Motion by Livermore, seconded by Curtiss to approve and allow the Finance Director to
post the 2017-B Physical Inventory Adjustments for Parts. Ayes: All . Nays: None. Motion
carried.

Motion by Curtiss, seconded by Turnwald to approve and allow the Finance Director to
post the 2017 Physical Inventory Adjustments for Road materials. Ayes: All . Nays: None.
Motion carried.

Motion by Turnwald, seconded by Beltinck to approve the following Disposal of
obsolete/broke Assets. Ayes: All . Nays: None. Motion carried.

!
#$%

Motion by Turnwald, seconded by Livermore to approve the 2017-C Budget Revision.
Commissioner Livermore, Yes; Beltinck, Yes; Curtiss, Yes; Graham, Yes; and Turnwald, Yes.

Total Revenues $ 14,256,819 Increase $1,699,5
Amended to $15,936,338
Total Expenditures $ 17,784,637 Decrease $1208
Amended to $16,597,431
Beginning Fund $ 6,328,113 Increase $0
Amendedto $ 6,328,113
Ending Fund Balance $ 2,800,295 Increase %2/26

Amended to $ 5,667,020

Motion by Curtiss, seconded by Turnwald to approve the 2018 Fiscal Budget. Commissioner
Livermore, Yes; Beltinck, Yes; Curtiss, Yes; Turnwald, Yes; and Graham, Yes.

Budget for Fiscal Year 2018, highlighted as follows:

Total Revenues $ 15,875,775
Less: Total Expenditures $ 16,601,636
Increase/(Decrease) from Revenues $ ( 725,861)

Beginning Fund Balance $ 5,667,020

Ending Fund Balance $ 4,941,159

Less Inventory and Prepaid $ (397,561)

Less MERS $

(400,000)



Net Ending Fund Balance $ 4,143,598

Motion by Curtiss, seconded by Livermore to award Blanchard Road over Salt River Drain to
low bidder, D.J. McQuestion & Sons, Inc., in the amount of $230,485.26, contingent upon
MDOT concurrence of Low Bid and authorize the Manager to sign the Notice of Award.

The Finance Director reviewed the bi-weekly financial report for the period ending
September 7, 2017 and September 21, 2017. The Finance Director updated the Commissioners
on the changes on the AR — Open Aging Summary Report. The Finance Director informed the
Commissioners that one CD matured and was reinvested for 90 days at 1.10%. Total interest
earned on the CD was $926.30. The Road Commission received the linterest of $518.72 and
$34.15 in Investment interest. The Finance Director informed the Commissioners that she
thought the audit went really good because she only found 1 note from the auditor on her desk.
She also informed the Commissioners that the Workers Comp audit was canceled and they
decided not to do an audit this year. The Finance Directors told the Commissioners that she
has been in contact with the insurance agent on the new year renewal rates. She is hoping to
receive the rates in the next couple of weeks. The Finance Director informed the
Commissioners that the $2,000,000 SIB Loan is taken out of the normal cash figure and is
transferred into its own cash account number. This will allow the Finance Director to have a
great audit trail for how this money is spent. The Finance Director informed the Commissioners
that ICRC received a check from the Michigan County Road Commission Self-Insurance Pool
for the 2016 insurance year refund in the amount of $151,988.00. The total net premium paid for
the 2017 year was $32,337.00.

The Superintendent gave the following report:
Whiteville — Wing to Millbrook Gravel — Grind & Pave is done (needs paint)
Stevenson Lake — Meridian to Vandecar 2 miles done (needs paint)
Vandecar — Coleman to N. County Line 4 mile paving is done — (needs shoulder
gravel and paint)
Brush hog is in Nottawa Township last one — West 8 Townships have been cut
4 Quad trucks keeping with complaints so far
Graders are back ditching.

The Manager informed the Commissioners that Isabella County Road Commission received
their Goose Egg plaque from the County Road Association Self Insurance Fund Honor Roll
again. To be on the Honor Roll, you have to achieve an experience modification factor below 1.
The Manager explained that one of the major causes of the decrease in experience modification
factor is the Safety Program the Isabella County Road Commission has adopted. The Manager
informed the Commissioners that he and the Michigan CAT Account Representative was
working on a new lease. The new lease will swap out our old lease with a year newer
Caterpillar 140M3 Motor Grader and the lease payment would be lower. The Manager informed
the Commissioners that Union Contract Negotiations should start in a month or two. A
discussion was held on getting a hold of the County Administrator, Margaret A. McAvoy, to
discuss the ICRC’s need of a new building.

Committee Reports: Commissioner Turnwald informed the rest of the board that the
Isabella County Parks overall park revenue was down from last year. Commissioner Turnwald
also said that the Isabella County Parks has planted some new trees in the parks.



Motion by Turnwald, seconded by Curtiss to adjourn the meeting at 6:39 p.m.
Ayes: All. Nays: None. Motion carried.



